
Episcopal Church of the Epiphany  
Vestry Meeting Minutes 
September 16, 2019 
September 17, 2019 email approval of BTI Scholarship Program 
September 25, 2019 email approval for payment of invoices for: (1) striping the 

driveway and (2) new HVAC system 
  
In Attendance: Rev. Amy Dills-Moore, Nancy Chandler, Dennis Edmiston, Ann Fowler, Alix 
Janke, Holly and Charlie Slater, Annie Strahan, Clare Schexnyder, Ed Van Ness, Kelli Shad-
well, Kimberly Bonde, Linda Ryder-Wolf, Rev. Bill Deneke, Chris Miller, Katie Pedersen and 
Robin Hairston 
 
Absent:  Jason Wiley 
 
Dinner:   Holly and Charlie provided a delicious chili dinner 
  
Meditation:  Rev. Amy Dills-Moore 
 
One Minute Reports: 
Dennis – Pastoral Care:  
I need help with a gentleman who has been coming to Epiphany for about three months.  
Several people have spoken with him and he is looking for work to earn money so he can get 
to New York and stay with relatives.  From New York, he wants to return to the middle east.  
His name is Joseph.  Since Alix Janke works with refugees she would probably have the best 
information about resources and so was asked to meet with him when she can.   
 
Ann – Youth Program:  
Great start to youth program, 15 attended the first week and 17 yesterday.  A lot of good 
energy from the youth.   
Cost of Ghana trip $2,490 per participant.  We will do a better job of determining the 
finances before the next trip. 
Ann has talked with all the parents about this trip and cost. 
 
Alix – Adult Formation:  
We did not meet this month.  Attendance has been good at both classes and a lot of 
enthusiasm for both classes. 
 
Ed – B&G:  



Door windows for several of the offices installed this past Wednesday.  The other offices will 
have windows installed by the end of the moth.  Furnace project work will start next week.  
East Lake work, getting quotes for concrete work.  B&G asking vestry to approve work on 
expansion joints on second level of building.  This will probably be a 2020 project.  October 
6th will be a workday for Epiphany and B&G would like the youth to work that day and to pay 
them for their work.  The money would go into their account. 
 
Annie – Stewardship:  
Prayer trellises are in courtyard.  November 10th will be Sharing Sunday and a  potluck lunch 
will follow the 11:15 service.   
We will talk with the Adult Formation classes a couple of times to explain what we are doing 
with stewardship.  We want 100 percent of members to increase their pledge and 100 
percent to use on-line pledging. We will meet on September 24th to refine our plans.   
 
Clare – Communication:  
WEBSITE: Currently updating/refreshing each web site page. Mostly picture updates with re-
cent events, but also tweaking copy. I’m also going to add the Worship Guild page from the 
previous site and a page dedicated to Safe Church practices. My plan is to be finished by the 
end of the month.  
SOCIAL MEDIA: The main Facebook page is open to the public and only moderators can post, 
but others can comment. The closed groups are visible to group members only and everyone 
can post and comment. The membership to the groups is for active members of the parish 
only. Plus, the addition of Evan along with paid staff having editor (posting) rights. Perhaps 
remind non-users they can follow Epiphany’s feed on the Social Media website page and the 
Youth Instagram feed on the Youth Formation page. Laraine & Shereetha have been great 
about posting for their areas. Paul has rights for the YouTube channel news – so with both 
him and Evan posting, Adult formation will be well covered. And I try to cover other doings 
and pre-event publicity. And it looks like folks are starting to post more regularly on the 
Community Group page. 
DIRECT COMMUNICATION: This is more of a membership report – but I achieved it via 
communications methods. Two database cleanup projects that were deferred this summer 
have finally taken place. Forever trying to keep the database tight, but this also gave me 
reasons to reach out individually to folks. People seemed glad to be asked either question, 
appreciated the attention, and frankly I considered this a chance for some to say they had 
moved on and didn’t, so a bit of a win. 
 ·         Reached out to email blast lists with multiple emails listed in Constant Contact. LOTS 
of folks responded with delight to clean that up. 
·         Reached out to families with “children” college age or older still listed as members of 
their household. Asked for updated contact info and reminded them that 3 visits a year 
(home for the holidays) still counts as active membership. Moved kids 23-ish (graduates) and 
older – even if they kept parent’s address – to their own household. This make “child” num-
bers go down, young adult numbers go up, number of households go up. Active numbers 



went down a smidge as parents confessed the kids haven’t been back for a couple of years – 
just a few moved to Inactive status. I plan to make this an annual ask – or maybe every oth-
er year.  
PRINT: Amy has asked me to resurrect the Ministry Brochure. Several years ago, we dropped 
it since that was everything listed on the website. It will be easy for me to recreate and she 
would like to have something to hand to newcomers along with the newsletter on Sunday 
mornings.  
Also, yes, I printed my twice a year print out of the directory sans photos (another deferred 
summer project – usually done in July) and posted it (password protected) to the site. I only 
print 25 or so, but there are several folks that just really like having that old school hard copy 
directory… 

SIGNUPS: Our freebie year with MomClone – now known as PlanHero – is drawing to a 
close. And while I liked the look of it, it just wasn’t as intuitively easy to use as Signup Geni-
us. Most signups were still in Signup Genius as it was easier to create new sign ups.   
 
Kelli – Finance:  
Audit showed up that we need a policy and procedure for stock and use of credit cards in 
church.  Susie has been working ever since the change and trying to keep our books in order 
– she is not giving her full invoice to us.  Please do not use her for unnecessary work.  
Financial sheets show not a lot of working cash.  Ghana trip was paid for  by Epiphany and 
as participants pay Epiphany, the working cash will increase.  We are still better off than this 
time last year. 
 
Linda – Outreach:  
We did not meet in July or August.  I was out of town for the September meeting.  Chris 
Miller is here to discuss the scholarship project.   
The committee requested permission to develop a scholarship initiative for 10 
students/$1,000 each to pay for 4 years at BTI. 
 
This would be a member or group of members partnering with a student and paying for the 
4 years of schooling. 
 
We will put an article in the Starr and send an Eblast to let parishioners know of this 
opportunity. 
 
Holly- Parish Life:  
We meet on Monday.  Patricia and Sally have agreed to take over the nativity project.  We 
need a lot of help with set up and take down.  We tried using the youth last year but not a 
good result.  We need to do more events and we are planning to have an October Fest this 
year.  There will be beer and sausages.  Kanuga is moving along.  We have 30 signed up but 
we need 70. 



 
Kimberly – Endowment:  
Bonnie Kissler, the new chair is getting up to speed with the committee and hopes to meet 
with Rev. Amy Dills-Moore in the next month. 
 
Priest in Charge’s Report: 
New year is off to a good start. We had 50 in SS the first week and 67 signed up for 
Wednesday night dinner – much higher than last year. 
 
New Member Ministry – Stephanie Everett and Annie Strahan are going to Invite Welcome 
Connect training in Sept. We are having regular visitors and I offer to take each one to cof-
fee.  
Newcomer dessert at my home on Nov 17. 
 
Positive report on the groups led by Bill Harkins and Deborah Silver. More will be offered if 
needed after the investigation ends and the bishop’s decision is announced. 
 
Scholarship for Kanuga – where does this come from?  
 
Need for security protocols/security audit. I’ve asked Ed Van Ness to help with this. 
 
Audit report (need for financial policies and procedures) 
 
 

August 2019 Financial Summary 
  
  Income Expenses Net  
Current YTD $431,983  $451,367  

  

($19,384)  

  
Budget YTD $420,069  

  

$464,641  

  

($44,571)  

  
Prior Year YTD $447,996  

  

$482,082  

  

($34,087)  

  
 
Consulting Priest Report:   Bill Deneke 

Talked about us having gone through a crisis.  We need to look at the type of leadership we 
need to move to in the future.   
Vestry discussed this. 



 
Consent Agenda: 
 Approval of July and August minutes  
 Approval of gifts over $100   
Unanimous approval the consent agenda 
 
Cap Campaign – Katie P: 
Cap campaign is in final push to collect pledges.  The number one goal for parishioners at 
the beginning of the Cap Campaign was to pay off debt and this has been accomplished on 
the big loan.  
Parking improvements and small interior improvements and kitchen have been limited – 
ended up painting offices and halls. 
This is the last piece of cap campaign is the Point on Ponce. We will have construction 
documents next month and can see how we should proceed.  
Restriping drive and paved parking and seal the drive and parking is also something that is 
needed but will wait on the sealing until work on the Point is accomplished. The cost is 
projected to be $3000 to stripe driveway and paved parking area. Signs will be installed to  
signify  No Parking areas. 
 
What is not Capital Campaign.  
Removing mulch piles, trimming trees limbs up so church can be seen from Ponce de Leon.  
Remove the ivy, clean out underbrush 
Meadow refurbishment. 
 
Old Business: 

113 Annual Conference – our two new delegates are:  Phillip Ranglin and Sara 
Cushing  

All delegates were unanimously approved by vestry 
 
Acolyte Recognition 
Linda – The acolyte recognition will be rescheduled as the original date of 9/29 is when fall 
break is for many of the acolytes. Amy will find a new date for this event. 
 
New Business: 
 Approval of Felcher gift of $50,000 for BTI.  
Clare made motion Annie seconded   



Unanimously approved by vestry 
 Wednesday night childcare 

$80 a week 2nd grade to about 3 

Vestry discussed 
Clare and Shea will send out a survey to find out who is interested in having childcare.  After 
results are received, the vestry can approve or deny this request via email vote.   

 
Scholarships for Kanuga were requested. 

Linda made a motion to approve up to $1,000 for Kanuga scholarships, vestry discussed 
scholarships and that they would be given at Amy’s discretion; Alix seconded.    
Unanimously approved by vestry 

 
Audit bill 
Clare made the motion to approve payment for this audit.  

This was seconded and unanimously approved by vestry 
 

BTI Scholarships  
The committee requested permission to develop a scholarship initiative for 10 
students/$1,000 each to pay for 4 years at BTI. 
 

This program was approved by email vote.  Approved by majority of vestry. 
 
 
The following two items were emailed to the vestry on September 25th for an 
email vote. 
 

Striping for driveway and paved surface: $3,214. The cost will be covered by the 
Capital Campaign. 
 
HVAC system: $23,244. This will be covered by the funds graciously donated by the 
ECW. 

 
Both items were approved via email by a majority vote. 
 
Compline 
Adjournment 
Respectfully submitted 
Robin Hairston 
Clerk of the Vestry 


