
Vestry Minutes                               
June 14, 2020 
Via Zoom 
 
In attendance: Rev. Amy Dills-Moore, Dennis Edmiston, Ann Fowler, Linda Ryder-Wolf,  Doug 
Runnion, Brian Gross, Erin Braden, Sara Cushing, Paul Hinson, Richard Messner, John Wierwille, Rev. 
Alex Sherrill, and Jason Wiles 
 
Ex Officio: Nancy Chandler 
 
Absent: Shelle Bryant 
 
Meditation:  Rev. Amy Dills-Moore presented a meditation on how to live life together during these 
turbulent times and keep our Christian community alive and well.  
 
Priest in Charge’s Report:  
 

 Amy introduced Nicole Lambelet who has accepted our position as part time Associate Priest at 
18 hours per week. Nicole will start work with us on July 1st and will serve on the Safely 
Together task force as well as focus on working with outreach, our children and youth ministry 
and our Modern Families group. She will be ordained to the Ministry in Indiana in two weeks. 
Nicole was warmly welcomed by the vestry and all are looking forward to meeting her soon. 
 

 Amy has contracted with a mechanical engineer, recommended by the Diocese, to review all 
aspects of our HVAC system and offer recommendations on the best ways forward. 
 

 Amy has created a “Safely Together” committee to plan how Epiphany will respond when 
allowed to re-open. Members of the committee are Amy and Nicole, Ann Fowler and Richard 
Messner, Lisa Carlson, Nancy Thompson, Bert Bender and Katy Bassett. At this time, we have 
no further guidance from the Diocese regarding opening or numbers permitted in the Nave. 
We will continue to live stream our services even after opening. 

 
 The ad-hoc Technology Team has been working on setting up the Parish for live streaming 

when we are permitted to gather again.  Alex and Ben have begun the wiring process for live 
streaming and Ben is donating some of the equipment we will need to achieve this goal 
(saving us a considerable amount of money).  

 
 We are approaching the one year anniversary of the resignations of our former priests. Amy 

stated that we would be remembering the victims of clergy misconduct in a future service.  
 

 As indicated at the last vestry meeting, the issue of the Karyn Smith insurance policy is being 
resolved. The value of the policy has been assessed at $13,000. Karyn is going to issue a 
check in this amount to the church in late June and Epiphany will transfer the policy back to 
her. Karyn was very pleased with this outcome and the Vestry was pleased with the resolution. 

 
 In keeping with our new financial policies and procedures, we will no longer issue hand-written 

checks. Susie will issue all checks for payment through our accounting system on Tuesdays. 
The Vestry is encouraged to let their committees know that Mondays at 5pm will be the 



deadline for requests for payment. Susie will issue the checks on Tuesday and Doug or Eric 
will review and sign on Wednesdays.  
 

 
Racial Justice Group: Erin posted a notice in the Star about the formation of this group. Five 
parishioners have expressed interest and the group met by Zoom to look at developing the plans for 
the work of the group. They are utilizing the “Just Faith” curriculum and discussing racial equity 
theory. The group is off to a great start and plans to pull together resources for the Parish to utilize.  
 
Consent Agenda: 
The May minutes were approved as presented.  
 
Financial Report:  
Richard presented information on our current financial status. He reiterated the information we read 
in Amy’s article in the Star. We were in deficit 4 out of the last 5 years and so our cash reserves are 
not where they should be. Our pledges are doing fine, but of course, we are not receiving non-
pledge/plate income since we are not meeting in person. The Finance committee is in agreement to 
place an emphasis on Stewardship with the remaining months of this year. Amy indicated that the 
Finance committee had “right sized” the budget for 2020 based on our income.  
 
Building and Grounds Committee: 
Sara presented the recommendations from the committee. B&G had a certified arborist look at the 
trees around the church. The recommendation is that several trees that present a danger to the 
church building be removed. $2500 will be used from the already approved endowment funds and an 
additional $800 will come from the grounds designated funds. After discussion, the motion that was 
tabled in May was approved with John Wierville abstaining.  
 
There was additional discussion about the fence around the courtyard which has substantial damage 
from carpenter bees and woodpeckers. Many of the Vestry were concerned that they did not have a 
good sense of the need to take down the fence since we have not been on the property for almost 
three months. The Vestry agreed to each take a look at the fence either in person or through posted 
pictures and vote in a week’s time by email.  
 
Lastly, the Committee recommended ending the lease on the dishwasher. This will save $300/month 
and the funds can eventually be used to purchase a new dishwasher when we are able to meet in 
person and have food service. The Vestry approved this recommendation Jason Wiles abstaining. 
 
After noonday prayer, the Vestry meeting was adjourned at 2:03 pm. 
 
Respectfully submitted:  
Nancy Chandler, in lieu of the Clerk 
 
Additional Vestry work via email: 
There was substantial additional conversation about the fence that continued after the Vestry meeting through 
email. Pictures of the fence were shared along with offers of help to repair the fence. The consensus of the 
Vestry and the Priest in Charge is to replace/repair the fence to give definition to the grounds and entryway. 
 
The Vestry was asked to vote on the motion to approve $20,000 of Nicole Lambelet’s annual salary be 
designated as clergy housing allowance. This motion was approved by email vote.  
 



Vestry Reports for June 14, 2020 

 
Building and Grounds—Sara Cushing 
The B&G committee met on Zoom on Monday, June 8th, along with representatives from Native 
Plants and the Earth Guild. Tom Hairston, Chair, reported on activities from the past month, 
including:  
 

• Filled up 38 trash cans of yard debris for county pick up 
• Cut up large stumps for county pick up 
• Smaller Limbs were placed in dumpster 
• Pressure washed 12 exterior air conditioning units 
• Installed in the ground 110 brick borders in Memorial Garden 
• Leveled Memorial Garden Plaque bricks connecting to sidewalk 
• Leveled Jones Hall Entrance / Exit bricks connecting to Courtyard 
• Began 2020 LED conversion in Music room - 8 fixtures 
• Cut up 20 Landscape Ties from 8' to 6' & 2' for steps up to the Memorial Circle/Playground 

area 
• Installed "On-Line Church Service" Banner at Point 
• Removed several bricks / pavers near 25-ton AC Unit 
• Dug up over 100 individual bricks near Point/Playground  
• Built curb ramps for truck / riding lawn mower  

Amy reported that a mechanical engineer has been evaluating the HVAC system and the original 
installer is working on rectifying installation errors.  

We discussed issues around watering the new plants on the East Lake bank and recommended 
asking a representative from Trees Atlanta for advice. We also got an update on reapplying for an 
Audubon grant; the application will be due sometime in the fall.  

Items from the committee for the vestry to discuss:  

1. The committee recommends removing the fence on the perimeter of the Courtyard as it is in 
bad condition due to rot and carpenter bees. There are several options on the table for 
replacing it but the committee felt that we could consider those options at a later date.  

2. The committee recommends returning our leased dishwasher, which will save approximately 
$300/month.  

Other updates:  Following the meeting, Tom and John Y met with an arborist to get an independent 
opinion on the overhanging trees. The arborist will provide a report with recommendations, after 
which the Vestry will be able to vote on releasing funds to remove any trees that present danger to 
the building or are unhealthy. 

 



Parish Life—Linda Ryder-Wolf 
On Sunday, June 7, Polly Nodine emailed the Parish Life Committee with some ideas: 
 

• Have the refugee coffee truck (or some other food truck like them that we can support) 
come and park at the church some evening. And we could have SMALL groups (5 or 6) 
stand/sit in chairs in the parking lots and/or the meadow for however long people wanted 
to be there. We could even say “you have 15 minutes and then we’d like you to get in 
different groups for the next 15 minutes, etc. 

 
• Another mention was everyone (who wants to participate) gets a name and calls on them 

once a week or so, or sends an e-mail, or a card, or a care package.  Sort of like Secret Santa 
without the secret.  I might get Ann Fowler’s name; Ann gets Riley Davis’s name, Riley 
Davis gets the name of my mom, etc.  People seemed to like the idea of intergenerational. 

 
• Another suggestion was having some sort of service in the meadow but acknowledged that it 

was probably too soon.  I haven’t squashed that idea and it hasn’t come up again. 
 
 
Outreach—Erin Braden 
The committee is reviewing the budget to make sure that there is room for cuts if needed. A portion 
of the cost savings from not doing the Gateway feeding ministry (3 months worth) is being sent to 
the Emmaus House food pantry since Gateway has access to government funding.  
 
Racial Justice Group—Erin Braden 
Five Epiphanites met to plan for (re)starting a racial equity effort at Epiphany. The tentative plan is 
to participate in the (virtual) Just Faith racial equity series to start. The group would like to focus on 
ongoing learning alongside opportunities for meaningful action. 
 
Pastoral Care—Erin Braden and Dennis Edmiston 
The committee, vestry, and staff continue to keep in contact with parishioners. The committee will 
meet at the end of June for the final time with Alex as chair, and he will be sorely missed. David 
Draper will take over as chair starting in July.  
 
Stewardship—Richard Messner 
The Stewardship committee had a very upbeat gathering via Zoom last month. For the next several 
weeks, we will have a Stewardship “moment” either before or after the service such as which Peggy 
Palmiter offered this past Sunday. Each of us on the committee will contribute with our own 
“moment”. Feedback from Peggy’s talk was well received. 
 
Youth Formation—John Wierwille 
Since the last report, we have continued with weekly virtual youth group. This has been a combined 
middle and high school group, with average attendance around 5 youth. The meeting consists of 
time for check-in and a virtual game. Many youth have expressed that they are tired of virtual 
interactions (school, church, and youth group), so Matt has been working on ways to stay connected 
with those who prefer not to participate in the zoom meeting— including more regular social media 
posts. We also held a virtual gathering for conversation about the murder of George Floyd and the 



subsequent protests. Youth present at that event expressed interest in a continuing conversation 
about racial healing. 
 
Matt has continued to find Epiphany a welcoming environment and is grateful for the support of a 
large number of parent volunteers. While virtual church is new for all of us, the stress of building 
something new has passed and a new sense of normalcy has settled in. 


