
Vestry Minutes                               
April 19, 2020 
Via Zoom 
 
In attendance: Rev. Amy Dills-Moore, Dennis Edmiston, Ann Fowler, Linda Ryder-Wolf, 
Shelle Bryant, Doug Runnion, Brian Gross, Erin Braden, Sara Cushing, Paul Hinson, 
Richard Messner, and Alex Sherrill  
 
Ex Officio: Randy Shearin, Nancy Chandler 
 
Absent:  John Wierwille, Jason Wiles 
 
Meditation:  Rev. Amy Dills-Moore presented a meditation on helplessness and loss of 
control. She referenced Richard Rohr’s daily email entitled “You are not in Control”. 
 
Priest in Charge’s Report: Our number One goal should be maintaining connection 
during this stressful time. The time both before and after our Sunday zoom service are 
both important. Pastoral Care concerns continue. We are focusing on maintaining 
financial stability by cutting expenses and encouraging parishioners to continue their 
pledges and gifts. We have set the thermostats low to conserve energy and cutting 
non-essential spending. To support communication, Shea will be combining the Star 
with the weekly eblast to give parishioners additional information. Amy will email Vestry 
in between Vestry meetings and will be meeting with the Wardens and Treasurer in 
between Vestry meetings. 
 
Amy would like to create a Technology Ministry Team to enhance our video-production 
capabilities. It is certain that even after we are able to return to church that many 
members will not be comfortable returning to the sanctuary for services so we will want 
to continue to stream our services. Amy and Ann will also reach out to Dan Murphy at 
the Cathedra and Easton Davis with the Disocese for their support. 
 
Amy stated that problems remain with the new heating system for the Nave and she is 
working with others to ameliorate the situation. 
 
The Parochial Report was discussed. Changes need to be made to the date and to the 
Canonical residence for Rev Barbara Ryder. The Vestry members were very interested 
in seeing the report and noted some of the changes to the Parish over the past twelve 
months. Richard moved to approve the Parochial Report with changes. Erin seconded 
the motion which passed. 
 
Retreat Follow-Up: Ann indicated that there are two areas that need to be discussed. 
(1) Work on Leadership skills through a study of the Leadership Edge. Discussions will 
be in a book club format rather than utilizing Vestry meeting time. Erin will send a poll 
to determine the best day/time for this. 



(2) Ministry Liaisons – Erin asked about the top 2 – 3 areas for follow up. Erin 
mentioned Recruitment for committees; Ann mentioned Publicity and Communication 
(focus on the why of committees and how committee work connects to mission of the 
Parish as well as the needs of the committee); Paul brought up that there is an 
opportunity to use this time for problem solving and resource development.  
 
Responding to Grief: Amy spoke to the important work of the individual Vestry 
members in supporting pastoral care during this time. There are many parishioners who 
are mourning the loss of community and the loss of time with their families. Amy 
offered suggestions for responding such as the importance of being present and 
listening. She encouraged Vestry members to ask if it is ok to share the parishioner’s 
concern with Clergy so that she can follow up. Amy is preparing a handout for the 
Pastoral Care committee and will share this with Vestry.  
 
Consent Agenda: 
The March minutes were approved as presented. Shelle presented the gifts over $100. 
After a couple of questions, Erin moved to accept with Linda as second. The motion 
passed  
 
Financial Report:  
Randy, Shelle and Amy presented information of the current financial status. Our 
available cash has increased. Our operating pledges to date are $504,203 with an 
average pledge of $3,339. Our nursery workers are continuing to be paid to help them 
through this time and our Sexton is being paid and is regularly coming in to clean the 
church. 
 
The Smith policy was discussed. Shelle moved that we hold the policy and sell it back at 
a later date. Richard seconded the motion which was approved  
 
The Finance Committee decided to not pursue the Paycheck Protection Plan since the 
funds are not a forgivable loan if we have the ability to pay payroll and at this time 
there is no longer any funds in the plan. 
 
The Financial Procedures Manual was presented for discussion. There was discussion 
about end of year close out which needs to be clear in the Manual. Updates will be 
made and sent to the Vestry for approval at a later date.  
 
Endowment Recommendations:  Doug presented the recommendations. Bonnie has 
chaired the committee and has done a great job. The report was concise and clear with 
an emphasis on Scholarships and Capital Improvements. Doug moved to accept the 
report and approve the distribution of funds as indicated in the report. Erin seconded 
and the motion was approved with Linda Ryder Wolf abstaining.  
 
New Business: 



The Ice Machine is in possible need of repair or replacement. The machine is turned off 
since no one is in the church. Randy suggested that we get a price of repair/replace 
and bring the issue back up for a later Vestry meeting.  
 
Amy discussed some staff changes. Alex will graduate on May 10th and Amy would like 
to offer him a $1,000 per month stipend (the cost will be offset by other reduced costs 
in the budget) to continue much of the work he has been doing (very much above and 
beyond the requirements of his placement with us). Richard made the motion to 
approve this stipend through the end of the year (if he is able to remain with us that 
long). Linda seconded the motion which passed. 
 
Harvey Fund:  The Harvey Fund Advisory Board met last week and reviewed ten grant 
applications.  The Board's recommendations were passed along to the ECW for 
decisions on making grants for this first cycle of our new process.  The ECW has 
reviewed the recommendations of the Harvey Fund Advisory Board and made decisions 
on a number of the recommendations.  In compliance with the Epiphany policy of 
seeking Vestry approval for expenditures of over $2,500, we ask that you approve 
grants from the Harvey Fund to: Automotive Learning Center in the amount of $3,000, 
Global Village Project in the amount of $3,000; Nicholas House in the amount of 
$3,000; and the Outreach Committee of Epiphany in the amount of $4,000 for 
rent/utility support for refugee families.  Linda moved that the Vestry accept and 
approve the recommended funding. Richard seconded the motion was passed. Erin will 
follow up with ECW relative to the other recommendations for funding that are less that 
the $2500 threshold necessary for Vestry approval.  
 
Old Business: 
Little Forest pre-school is not in session in keeping with the Governor’s orders. They 
have paid the April rent and hope to resume in August. Shelle moved that we forgive 
the May rent and give the pre-school credit for August from the April payment. Doug 
seconded the motion which passed.  
 
Announcements: 
The Vestry retreat will be held January 29 -31, 2021, at Camp Mikell if open and 
available. 
The Book Clubs are meeting as is the Grief group. Children’s Chapel will continue 
through the summer. SMA will continue through mid-May. Paul would like for us to 
think about how to do Adult education in the summer.  
 
The meeting concluded with Noonday Prayer and was then adjourned. 
 
Respectfully submitted:  
Nancy Chandler, in lieu of the Clerk 
 
The next Vestry meeting is scheduled for May 17, 2020. 



April 24, 2020 email vote on the following: 

1. “I vote to approve the attached Financial Procedures Manual.”
Unanimously approved via email on April 27th. 

Financial Procedures 
Manual Epiphany 3.9.2 

April 29, 2020 email vote on the following: 

1. "I vote to approve the ECW's recommendation to offer Hagar's House a $4,000
grant from the Harvey Fund."

2. "I vote to accept and approve Dirk Zwemer's $2,500 donation to outreach to be
wired to BTI in Haiti, along with $4,500 from the Haiti fund."

Unanimously approved via email on May 1, 2020. 



Vestry Reports for April 19, 2020 

Adult Formation—Paul Hinson 
As you all know, Adult Formation has been on hiatus since the outbreak of the Corona virus 
pandemic. There was some initial conversation about whether to continue Evan's class via zoom, 
thinking that that format might actually work well for the 20-25 individuals who regularly attended 
that class. Modern Families has likewise not been meeting to my knowledge although the children of 
the parish continue to be served with children's chapel via Zoom, and we continue to benefit from 
Evan's association with the parish with his occasional superb preaching. Since we normally break for 
the summer and use the Summer Christian education hour as a time for community building with 
different groups within the parish serving breakfast, we could simply delay until fall offering our 
next round of adult education as we normally would. I think if the social distancing continues into 
the fall we will need to resume our normal adult education offerings even if they're delivered via 
Zoom although I certainly hope things are back to normal by that time. It doesn't hurt to start 
thinking about options if that's not the case however. My feeling is that we should certainly go ahead 
and program for the fall under the assumption that by that time we'll be worshipping and meeting in 
person, however if we're not, we'll need to deliver that offering via Zoom or Facebook live or some 
other platform. 

Building and Grounds—Sara Cushing 

Building: 
Semi-Annual HVAC checkup for all systems 
6 air conditioning systems need coolant 
Note: This includes the Nave system 
B&G replaced 4 bad air conditioner capacitors 
Repaired hardware on 2 doors in ladies restrooms 

Grounds: 
Trees and plants were planted on the East Lake bank 
B&G installed an irrigation system for East Lake bank 
Buried main supply hose under the brick courtyard 
Purchased hose protection guard in driveway 
Cut to 3' height very tall holly trees on Byrd property line 
Cut down a very large privet tree on Byrd Property 
Removed thorn bushes in Memorial Garden and Playground 
Spread some pine straw in Memorial Garden 
Moved dumpster between white parking lines 
Picked up large limbs on Ponce de Leon bank 

Endowment—Doug Runnion 
(see attached report from committee) 



Outreach—Erin Braden 
The Peoplestown community has been hit hard economically by the pandemic, and the Emmaus 
House food pantry has been very busy. Haiti schools have been shut down, and the lack of tuition 
support for BTI will be challenging. The feeding ministry at Gateway Shelter is not having 
volunteers provide meals during the pandemic. Anne Warner arranged for a local company to cater 
meals for Epiphany’s dates at Hagar’s House in April, which was paid for by Epiphany’s regular HH 
volunteers. Refugee families have been heavily impacted by the pandemic, with several losing their 
jobs. The newer refugees who have arrived earlier this year will not qualify for the economic relief, 
since they did not file tax returns last year. Bev Lorenzo has been working to help as many families 
as possible, and donations of diapers and other supplies have helped. 
 
Harvey Fund: There were ten applications submitted for the April grant cycle, totaling $44,500 in 
requests. The anticipated amount available for disbursement is $19,000. The Harvey Fund advisory 
committee will meet soon to review the applications and make a recommendation on the grants. 
The ECW will then make the final decision by May 1 and disburse funds by June 1, 2020. 
 
 
Parish Life—Linda Ryder-Wolf 
At the March 9 Parish Life meeting we discussed plans for Agape Supper and Easter Breakfast. 
None of these events took place because of social distancing due to the coronavirus.  
 
Linda was asked to bring up at the next Vestry meeting: 
Will the first Summer Breakfast be May 31st? (Parish Life always does the first one) 
Other summer breakfasts will be June 7th thru August 30th 
 
The Parish Life Committee would like for the other Parish committees to begin talking about taking 
a shift at the Nativities. Parish Life needs help with the Nativities. It is the biggest money maker of 
the year. Nativities in 2019 netted $873.00. 
 
 
Pastoral Care—Erin Braden and Dennis Edmiston 
Staff, vestry, pastoral care committee members and others are calling parishioners, especially those 
who are elderly, vulnerable, or living alone, to keep in touch during the pandemic. 
 


