
Vestry Meeting Minutes              
Sunday, March 8, 2020 
 
In attendance:  Erin Braden, Shelle Bryant, Dennis Edmiston, Ann Fowler, Brian Gross, 
Paul Hinson, Richard Messner, Doug Runnion, Linda Ryder-Wolf, John Wierwille, Jason 
Wiles, Sara Cushing, Rev. Amy Dills-Moore, Randy Shearin 
 
Lunch and dessert were provided by Linda Ryder Wolf. 
 
New member Sara Cushing was welcomed by the vestry.  Sara will fill a vacated two-
year term and will be the liaison to Buildings and Grounds. 
 
Meditation  
Rev. Deacon Alex Sherrill led the meditation, reading from the Lenten Reflections 
provided by the Diocese. 
 
Safeguarding God’s Children Update (Christen Erskine)  
Christen provide copies of the new Safeguarding God’s Children policies and walked the 
vestry through some of the significant changes, including the additional materials on 
bullying and LGBTQIA-specific issues.  Her take home message was that members 
should seek to take the in-person training soon as the additions to the policy are not 
covered in the on-line training. Those who had taken the new training confirmed that it 
was valuable and worth attending. 
 
Priest in Charge Report 
Amy discussed a few topics: 

 She addressed the evolving conversation around the COVID-19 virus and its 
impact on the worship community.  Amy will keep the vestry and congregation 
informed as new information becomes available. 

 Sara (B&G Liaison) will be tasked to work with the Committee to come up with 
guidelines (to be approved by the vestry) regarding the types of work that 
should be contracted out versus done by parish volunteers. This is to ensure the 
safety and wellbeing of our B&G members and to ensure that warranties are 
kept compliant.   

 The Financial Procedures Manual is in its final stages. The vestry will have the 
document to review prior to the April Vestry meeting. 

Consent Agenda 

 Minutes from February 2, 2020 vestry meeting and email votes on February 11, 
2020 and February 27, 2020 were approved. 

 Gifts of $100 or over were approved. 

Financial Report 
The Finance Committee did not meet until after the vestry meeting, so the financial 
documents had not yet been finalized.  See attached for the February updates.  We are 



slightly ahead on revenue but also ahead on expenses due to some timing issues in 
January.  We continue to have limited but positive cash flow. 
 
Stewardship 
Richard Messner reported that Peggy Palmiter accepted the role of Stewardship Chair 
and Annie Strahan (former Vestry liaison to stewardship) joined the Committee.  Also 
on the Committee are Melinda Kelleher and Katie Pederson. 
 
Amy reported that the Stewardship Committee had reached out to everyone who had 
pledged in 2019 but not yet in 2020.  We have had a number of positive responses and 
are within $17K of the original pledge total represented by this group.  Amy 
commended the Committee on their good work. 
 
New Business 

 East Lake Bank: John brought everyone up to speed on issues concerning the 
parking lot (drainage concerns) and the plantings needed for the East Lake bank 
side of the parking lot. 

o After discussion, it was agreed that we should utilize contractors known to 
John to fix the drainage issues in the parking lot and plant the large volume 
of native plants proposed for the bank.   

o The cost is projected at $12,000.  The Art Committee has committed $2,000 
toward the project, and the remainder of the resources will come from the 
Capital Campaign as this work is a continuation of the parking lot 
improvement. 

Motion (Linda): “I move that no more than $10,000 from the capital campaign is 
committed to continue work on the parking lot and to finish work on the Eastlake 
Bank of the parking lot.”  

Seconded (Erin)  
Passed unanimously 

 
 2021 Vestry Retreat: Amy asked that we send our preferences for an in-town or out-

of-town vestry retreat for next year.  The dates are January 29-31, 2021. 

Old Business 

 Little Forest Pre-School:  
o The aftercare program discussed at the Vestry Retreat is still in flux, but, the 

general consensus is that it will not be feasible to use Epiphany given that the 
space is utilized throughout the week by various groups and scheduling would 
be challenging. 

o The pre-school had asked to add a 4th classroom. There was initial discussion 
about whether it was feasible given access to Godly Play materials. This issue 
was resolved to Laraine’s satisfaction. 



Motion (Erin): “I move to allow Little Forest Preschool to use a 4th classroom for 
an increased rent of $2,000/month total.”  

Seconded (Sara)  
Passed unanimously 

 Karyn Smith Life Insurance Policy: 
o Karyn, a former parishioner, previously donated a life insurance policy to 

Epiphany.  Vestry approved at the Vestry retreat to let Karyn know that we 
were going to cash out the policy and apply the resources to the endowment, 
per her original donation.  She countered, asking if she can buy back the 
policy.   

o Randy proposed that Vestry offer her to buy back the policy at its’ cash value 
as of April 1, 2020 and give her 60 days to pay it back. 

o After some discussion, the vestry agreed with slight modifications. 

Motion (Richard): “I move to sell the policy back to Karyn Smith at the April 1, 
2020 value on a 90-day term. Once paid in full, we will transfer the policy back 
to Karyn.”  

Seconded (Erin)  
Passed unanimously 
 

Vestry Retreat Evaluation & Next Steps 
Amy reminded everyone to complete the vestry evaluation if they had not already done 
so.  Vestry also discussed including some leadership training or other non-Vestry 
business items to the agenda in order to ensure that vestry members are growing as a 
result of their participation.   
 
After noonday prayer the meeting was adjourned. 
 
 
 

Cash Status February, 
2020.pdf  



Vestry Reports for March 8, 2020 

Building and Grounds—Notes provided by Tom Hairston, B & G Committee chair 
 
I am reporting on most of the B&G activities during January and February, current activities and 
long range requests. Special thanks to John Yntema, Bill Graves, Bob Ballou and Alex Sherrill for 
their many contributions. Please personally thank each of these volunteers. Also, Mother Amy and 
Ann Fowler have provided outstanding leadership during this reporting period. 
 
January 
 
Sacristy Hot Water Heater - this unit was replaced. Plumbing, electrical and water removal services 
were required and furnished by B&G members, excluding plumbing expenses of $350. 
 
Routine maintenance to Toilets - tightening seats and repairing 2 flush handles. 
 
Major Door issues - doors were sanded, screws tightened, door closures adjusted in several locations 
 
Meetings with HVAC Committee - significant movement forward in correcting issues with the 
Nave's new duct furnaces. Amy and Ann are aware of the issues. 
 
Keys - made keys for new Vestry members. 
 
Body Fluid Kits - installed a kit in the kitchen and the one in the upstairs hallway (Linda Ryder 
provided these kits). 
 
The new landscape company visited 2 times in January and blew, gathered up, mulched and blown 
back the leaves into natural areas. No leaves were bagged. Limb debris was removed. Areas included 
Courtyard, Memorial Garden, 2 parking lots, and driveways. Part of the East Lake side had leaves 
disposed of in the same manner. 
 
February 
 
Roof Leak - a major rook leak is at the upstairs hallway across from the ladies restroom and includes 
Sexton 3 room. Water has damaged exterior and interior materials. Rain has prevented repairs, but 
repairs will be made in March. Outside roof repairs total $1,650 and may require Vestry's approval. 
 
Roof Gable Vent - customized plexiglass was cut and attached to the gable vent above Julie's office 
and Sexton 3 room. We had serious flooding in this area in years past. A plywood floor was placed 
over the roof rafters to obtain access to the gable vent. This will reduce cold and hot air from this 
area. 
 
Purchased Clock Timers - one clock timer has been installed for the exterior lights located on the 
back side and the playground side of the building. A second timer will be installed in March for the 
front doors and Courtyard. These timers will not require manual adjustments for time changes and 
power outages. 
 



Pine Straw - one load of 40 pine straw bales was delivered and arranged in the Courtyard, and the 
2nd load will be delivered for the Memorial Garden during March. 
 
Major Door issues - again, doors sanded, screws tightened, door closures adjusted in several 
locations. 
 
East Lake Bank - several contractor quotes have been obtained. John Wierwille is heading up this 
project. The project will be discussed separately. 
 
Endowment Grants - three were filed, including removing and trimming 3 trees leaning over the 
buildings, replacing the Memorial Garden metal exit doors, and adding dirt and new sod. The 
sidewalks are higher than the turf levels. This (to me) is considered a serious injury precaution. Non 
approved grants will be requested in future months. 
 
Tree Stump Grinding - 10 stumps were removed for the East Lake bank project. An additional 18 
tree stumps around the property were also removed. 
 
Landscape - many, many more leaves were gathered, mulched and blown back into natural areas. 
Same as during January. Areas included Point and Ponce de Leon natural areas, Ponce de Leon's 
steps and sidewalks going to the end of the Byrd property. This area has been neglected in the past 
for long periods of time. There was a lot of tree and trash debris removed. 
 
March 
 
Combined Youth & B&G Grounds Workday on Sunday, March 29th, lunch at 12:30 and work 
session 1 to 3 pm. 
 
B&G will transfer up to $500 to the Youth program. 
 
 
Endowment—Doug Runnion 
 
The Endowment Committee plans to have grant recommendations for the vestry to review and vote 
on at the April meeting. 
 
 
Finance—Shelle Bryant 
 
We are close to finalizing the financial practice manual and should have that to the Vestry before the 
April meeting.  
 
We are close to establishing a formal relationship with a local Edward Jones broker so that stock 
donations can be made from broker to broker which should speed up the process and remove the 
hassle for Eric Olsen to have to manage the sale of donated stocks. Randy Shearin and I are the 
points of contact for the broker.  
 
 
 



Formation (Adult)—Paul Hinson 
 
Our adult formation programming is all going along swimmingly thanks mostly to Evan Bassett who 
leads both the 10AM Sunday adult formation class on the Lord's Prayer and the Pub Theology 
offering, and Mollie McAuliffe and Joanne Deocampo who coordinate leadership and programming 
for the Modern Families class also offered at that hour. 
 
Lent. We purchased 60 copies of a Lenten study booklet which we offered the Parish. We were 
unsure of how many would be required but all 60 we ordered were gone the first week. Shea 
through her association with the parish administrator at Holy Trinity was able to acquire 20 
additional booklets (for free I think!) which I believe are also now about gone. I've been posting on 
Social Media the fact that individuals in this program can sign up for the program's Facebook Group 
and receive each daily meditation in their daily Facebook feed and participate in the program that 
way. I've been participating that way in the group and posting comments there. We have a Lenten 
Quiet day coming up on Saturday, March 14, 10AM-1PM, programmed by Amy and Evan around 
the Gift of Sabbath. 
 
Maundy Thursday Vigil. I will be coordinating the overnight Maundy Thursday vigil and we have 
in place four volunteers to each host a three-hour segment between 9PM Thursday night and 9AM 
Friday morning where they will open the door for folks coming to the church anytime overnight. 
Plans are being made to enhance the space in front of the Altar of Repose for that devotional 
practice wherein individuals may come and go to and from the church at will overnight to pray, 
meditate and read silently in front of the altar of repose which houses the tabernacle containing the 
reserved sacrament, to stay awake with Christ that night. Parishioners will be greeted at the door 
with signage providing the cell telephone number of the host just inside the door and will call the 
number, identify themselves and be given access. 
 
Evan's Leadership and Sunday Morning Class. I have to say I'm incredibly impressed with 
Evan's class this year. Our attendance for the Lord's Prayer class is a solid 20-25 folks every Sunday 
morning. Along with pub theology Evan and Amy will co-lead our Lenten Quiet Day coming up. I 
post our class video recordings to Episcopalians on Facebook and I have other clergy in the church 
praising Evan, saying "they wish they could clone him" for their own programming. He has a great 
temperament and his enthusiasm for the material is infectious. 
 
Pub Theology. A month ago we introduced some suggested standards we're seeking to abide by 
with regard to how folks should treat each other in dialogue with each other within the Pub 
Theology group, mostly around concepts of being mindful of how we express ourselves. I wouldn't 
say that we've solved the challenges presented but we are working on it. It IS a great group, one that 
I attend regularly, and I really like the fact that this is a more intimate conversational group 
juxtaposed against the more formal lecture style Sunday morning class offering. You'll recall that last 
year during the Sunday morning adult education hour we offered two classes one which was more 
intimate, discussion style and the other a more lecture style class provided by Evan. 
 
From my perspective I think we're doing a good job with Adult Formation right now considering 
the size parish we are and the resources we have available but I'm always open to suggestions so 
please feel free to make suggestions or give me your feedback. If we have another priest on board 
mid-year that individual’s energy and ideas re adult formation would also be welcome, I hope, 



although at present we hope to continue to have Evan in this position through to the time we break 
for Summer, 2021. 
 
Formation (Children)—Brian Gross 
 
An appreciation dinner/night out was hosted by Jenn and Derek Yeager for the Sunday School 
teachers on February 23. 
 

Formation (Youth)—John Wierwille 

In the month of February we had three joint youth group events: the Super Bowl Party, Welcome 
Party and the Pancake Dinner. Attendance at the Super Bowl Party was about 20 youth, mostly 
middle schoolers; the welcome party had roughly 15 youth and 16 parents; and the Pancake Dinner 
had about 10 youth volunteers and 6 adult volunteers. The Pancake Dinner netted just under $200 
to go toward for the Youth Budget.  
 
Average Sunday School attendance for middle school has been between 10-15. Sunday School 
attendance for high schoolers (Confirmation class) has averaged 8. Middle School youth group 
attendance averages 10-12, and High School attendance averages 2-3.  
 
We also had 3 youth attend diocesan events: 1 middle schooler attended the Diocesan retreat at All 
Saints’: Becoming Beloved Community; and 2 high schoolers attended the Diocesan retreat at Camp 
Mikell: Happening.  
 
As for Matt, he is still adjusting to the new housing, the shorter commute, and the new community, 
but is feeling hopeful about the energy of the kids, the involvement of the parents and the support 
of the parish. 
 
 
 
Outreach—Erin Braden 
 
At the last meeting, co-chairs Lisa Daily and Bev Lorenzo led a discussion on new budget 
allocations for 2020, in order to utilize limited resources most effectively. The next meeting will 
focus on how to engage more Epiphanites in outreach efforts. The leaders of the various outreach 
ministries have been in their roles for a long time, so the committee is looking at ways to increase 
participation and strengthen succession planning.  
Stewardship—Richard Messner 
 
Peggy Palmiter has accepted the role of chairperson of the Stewardship Committee, Annie Strahan is 
also on the team. Peggy has recruited Melinda Kelleher to serve again, and has also recruited Katie 
Pederson for 2020. We are aligned to make stewardship a 366 day effort for the 2020 year. 
 


