
Vestry Minutes                               
July 19, 2020 
Via Zoom 
 
In attendance: Rev. Amy Dills-Moore, Ann Fowler, Linda Ryder-Wolf,  Doug Runnion, Brian 
Gross, Erin Braden, Sara Cushing, Paul Hinson, Richard Messner, Rev. Nicole Lambelet, and 
Shelle Bryant 
 
Ex Officio: Nancy Chandler, Randy Shearin 
 
Absent: John Wierwille, Jason Wiles, Dennis Edmiston 
 
Meditation:  Rev. Amy Dills-Moore presented a meditation on the Psalms and how they can 
help us to re-orient during these difficult times. There was general discussion about the 
church and where we are as church during these times.  
 
Priest in Charge’s Report:  
 

 Amy led the discussion of reopening. While the Bishop has left the call to re-open up 
to the individual churches, he must approve any re-opening plan. At this point, he 
has not approved any re-openings requested. For Epiphany, we will look at the 
survey that the Diocese conducted to see what our parishioners are saying. Amy will 
share the survey with the Vestry when it becomes available. 
 

 Amy mentioned that the ECF has a publication focused on Vestry and encouraged 
the members to subscribe to the Vestry papers. One of the more interesting issues is 
a paper on the top ten responsibilities of Vestry. 

 
 Amy praised Nicole for really jumping into her work and for her reaching out to our 

young families and youth. 
 

 Amy discussed the recent occurrence of email scams focused on churches. This scam 
has hit many churches in our Diocese and Amy reinforced that Clergy will never ask 
anyone in the Parish for money or gift cards. Part of the problem is the number of 
emails that we have on our website and Amy will get with Shea to see if we can 
reduce that number to only the essential emails. 
 

 Amy was asked about Kanuga which has cancelled all group retreats through the end 
of the year. Individuals can still go to Kanuga. All reservations for this year have 
been rolled over to 2021 so we will keep our weekend. 
 

 The Vestry discussed fall scheduling. Nicole indicated that there will be two options 
for Adult Formation. Evan will lead a discussion of Prophets Then and Now (with 3 
break out groups). Nicole is working with the Modern Families group to develop the 
curriculum focused on both parenting during the pandemic and also racial justice. 
The Adult Education programming may occur after the 10 am Sunday church service 
at 11:15. Paul offered to help. Amy will continue the Thursday spirituality group. 



 
 The Vestry discussed the ongoing issues related to Buildings and Grounds. Amy 

indicated that concerns about B&G are occurring in many Parishes since we have 
been away from Church for so long. It was noted that the grounds and landscaping 
look great and that Tom is very happy with our new landscaping company. John is 
working on getting a price on repairing the fence. Sara added that we have received 
a nice note and contribution from someone in the community who walks her dog on 
our grounds and thanked us for how beautiful the grounds look.  

 
 Vestry continued the discussion of the HVAC system. A bid was obtained of $5,000 to 

rework the air handlers but it is not deemed necessary at this time. Amy will put a 
note in the weekly e-blast to let the Parish know about the ongoing work on the 
HVAC system. The ducts will be cleaned on Friday, July 24th.  
 

 
Racial Justice Group: Erin reported that they have a great group participating, some 
individuals who have been members of the Parish for a long time as well as some newer 
members. The group is utilizing the Just Faith ministry program. They will eventually have 5 
facilitators and working on adapting the curriculum for virtual presentation. Erin asked if the 
Vestry would be interested in signing a letter about support of Racial Justice. The Vestry 
indicated their support. There was a discussion of a Black Lives Matter banner but no 
decision was made to proceed. 
 
Consent Agenda: 
The June minutes were approved as presented.  
 
Financial Report:  
Shelle presented the report. The committee has met to keep a close eye on revenue. While 
pledges continue to come in, our revenue is down. We need about $45,000 each month to 
cover our bills and we were short last month. We currently have about $32,000 in cash 
available and some parishioners are paying their 2020 pledges in advance.  
 
Amy mentioned that the Stewardship committee continues to work and everyone 
commented that they liked the stewardship videos. Shelle said that the Finance committee 
is doing a better job of keeping minutes of their meetings and these will be posted.  
 
New Business: Ann asked that the Vestry approve a letter in reference to work on the HVAC 
system based on the approval at the last called meeting. Erin moved to approve the letter 
with a second by Linda. The motion was approved.  
 
Old Business: Erin indicated that the Leadership Edge conversations continue through 
monthly meetings on the first Wednesday of each month. Amy indicated that the pre-school 
is planning to re-open in August. They have put together extensive protocols and will be 
outside only. The Diocese must approve this. 
 
After noonday prayer, the Vestry meeting was adjourned at 2:03 pm. 
 



 
Respectfully submitted:  
Nancy Chandler, in lieu of the Clerk 
 
Called Vestry Meeting held on July 12, 2020 
After a lengthy discussion about the HVAC system, Richard moved and Sara seconded a 
motion to approve the duct cleaning ($1,750), sealing and cleaning the air handler 
($2,200), and to approve Ace and A's reconnection of the ducts and adding insulation as 
needed ($1,900 with an anticipated $1,600 reimbursement from Ace and A to be applied to 
this amount). The motion was approved by the Vestry.  
 
 



Vestry Reports for July 19, 2020 

 
Building and Grounds—Sara Cushing 
 
1. Great progress is being made regarding the LED Florescent light conversion. This ongoing 

project is scheduled to be completed in this calendar year by our volunteers. Paul Robertson and 
John Yntema are doing an outstanding job of diligently working on this conversion on a weekly 
basis. 

 
2. Clearing the upper Byrd Land property of excessive tree, weed and invasive vine debris will be 

completed hopefully by the end of August this year. Tom Felcher and John Yntema are properly 
preparing this debris for the weekly yard waste removal by Dekalb County.  

 
3. The Split Rail Fence repair/replacement project is in the works due to the outstanding efforts of 

John Wierwille. John has been updating you on the progress of this project. 
 
4. On July 22, the tree company will remove the two trees leaning over the Nave and the Music 

Room. I thank the Vestry for approving this activity. I certainly will be relieved of knowing that 
potentially serious damages to our buildings will be eliminated. 

 
5. Now that the new landscape maintenance company has just completed their first 6 months of 

work, I am most pleased with the results. My only regret is that our church members are not 
enjoying their hard work. 

 
While I am discussing our grounds, John Yntema has continued for 4 months to ascertain that our 
East Lake Bank trees and plants are being watered on a regular basis. I cannot express enough about 
my appreciation for John's "above and beyond" efforts. John is such a tremendous asset to 
Epiphany and to B&G for his work ethics, loyalty and love to our community.  
                                                                                                          
                                                                                                           — B & G Chair, Tom Hairston 
 
 
Outreach—Erin Braden 
 
Co-chairs Lisa Daily and Bev Lorenzo and I met with Nicole to review outreach programs and 
needs. Everyone is thrilled to have Nicole working on outreach for a portion of her part-time 
position. In addition to reviewing existing programs and outreach partnerships, we discussed getting 
feedback and ideas from the parish about outreach interests, recruiting more people for the 
committee and programs, and ways to increase communication and engagement with the parish. 
Some programs have strong participation (or did prior to the shutdown), but others have dwindled, 
so that needs to be examined. Recruitment is a pressing issue for the committee. Some of the 
program leaders for outreach are ready to handoff their responsibilities after long terms of service, 
and the co-chairs are both very busy managing specific programs and would like to have succession 
plans in place. 
 
 
 



Racial Justice Group—Erin Braden 
 
The RJ group has been meeting weekly to plan for informational articles and the JustFaith racial 
equity series. Two articles have appeared in the newsletter so far, on Independence Day and voting. 
Other topics to come include racial health disparities, criminal justice reform, and voter suppression. 
The plan is for the JustFaith series to start with a half-day virtual retreat in September. We are 
working to adapt the in-person program to a virtual series, and 5 in the group are also training as 
facilitators. There will also be a racial justice page on the Epiphany website, populated with a variety 
of resources (books, articles, movies, etc.) for learning and reflection. The group would like to 
propose placing a Black Lives Matter sign at the point, and have the vestry make a statement. We are 
drafting a statement for the vestry to review. 
 
 
Pastoral Care—Erin Braden and Dennis Edmiston 
 
The committee held its last meeting with Alex in June and discussed ways to meet pastoral care 
needs during the pandemic. David Draper has now taken over as chair of the committee, which is 
back to meeting monthly. The committee is looking at various ways to stay engaged with pastoral 
care needs during the pandemic, such as writing cards, making phone calls, and offering periodic 
articles in the newsletter. 


